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Now what?  The adopted Plan will be used as a 
guide, a reference check for city leadership, 
downtown stakeholders, and those volunteers who, 
everyday, make decisions on the use of financial 
and human resources to improve downtown 
Kalamazoo.  It will need updating from time to time 
and refreshed with changing community values.  
Downtowns evolve.  Downtown Kalamazoo has 
been a leader, and will continue to be.  From the 
opening of the first pedestrian mall in 1959 to its 
reopening in 1997, downtown Kalamazoo remains 
on the leading edge of progress, continually 
reinventing itself through efforts such as this. 
 
Access to key documents of the “The Promise of 
Downtown” the 2009 Downtown Kalamazoo 
Comprehensive Plan, including full report, 
Illustrative Summary, Executive Summary can be 
found at central-city.net.  CD’s and jump drives are 
available (charges apply). Though hard copies of 
each are available (charges apply), requests are 
discouraged.  For more information, contact Steve 
Deisler, VP Planning & Development, Downtown 
Kalamazoo Inc. 157 S. Kalamazoo Mall, Suite 175, 
Kalamazoo MI 49007. 269-344-0795. 
sdeisler@dki.org.  Presentations of the plan are 
also available upon request. 
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Downtown Kalamazoo 
 
Located in the Southwest corner of Michigan, 
Downtown Kalamazoo is the region’s central 
business district, home to nearly 700 businesses, 
organizations, institutions and service providers. 
Buttressed by a strong regional cultural center rich 
in arts, entertainment, and educational 
opportunities and an emerging residential sector, 
downtown Kalamazoo boasts a distinctively diverse 
and uniquely vibrant environment. 

Aerial view of downtown Kalamazoo 

 
Its recognizable skyline, blending historical and 
modern architecture, portrays a community that 
embraces its heritage, while aggressively moving 
forward to retain its position as a modern city. 
 
Served by a transportation infrastructure that 
makes downtown accessible to all, it is a regional 
hub featuring rail and bus service, bike trails, and, 
of course, a well-defined street network.  The 
proximity of well established historic 
neighborhoods and four institutions of higher 
learning invites walkability. 
 
Downtown Kalamazoo prides itself on supporting 
education in the broad sense of community 
development and providing life-long opportunities 
for formal and continued personal, professional 
and cultural growth. Western Michigan University, 
Kalamazoo College and Kalamazoo Valley 
Community College, with over 40,000 students 
and 4,000 faculty and staff make Kalamazoo a 
major center for advanced education.   

Capitalizing on the many opportunities available, 
Kalamazoo is the beneficiary of an extraordinary 
gift, the Kalamazoo Promise.  This anonymously 
funded endowment, in perpetuity, awards 
Kalamazoo Public School graduates with up to 
100% tuition for continuing their post-secondary 
education. This rare economic development tool is 
one of many examples of the community’s long-
standing tradition of innovation for which the city is 
known worldwide.   
 
Pride and leadership are common traits in this city. 
Many businesses, institutions and organizations in 
the community have received recognition for setting 
the highest standards of excellence and innovation 
for themselves within their respective fields.   
 
Not content to rest on its well-deserved past 
reputation, Downtown Kalamazoo has witnessed 
over $500 million dollars in private and public 
investments in the past 20 years. It is positioned to 
continue that growth and momentum due to the 
commitment of a dedicated and passionate 
community that understands, embraces and 
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Senior Housing 

 

Providing appropriate senior housing options is 
increasingly important as the general population 
ages.  Fewer financial resources are available to 
older residents, so they need affordable housing 
options that are safe, attractive and stimulating.  
Many seniors live in established neighborhoods, 
and some find their financial resources strained 
over time, leaving them to struggle to remain in 
their homes. Senior housing options should be 
explored together with local institutions such as 
Western Michigan University, Kalamazoo College, 
and local hospitals since they may be interested in 
encouraging or supporting housing choice for 

retired employees and former students.  DKI should 
also ensure that local ordinances support retaining 
and developing a variety of senior housing options 
within the downtown. 
 

Independent Living.  Independent living options 
include units that are small in size and affordable to 
purchase and maintain.  Rental is also an option.  
Often these developments offer community 
amenities, such as fitness centers, woodworking 
shops, and similar amenities which support the 
active lifestyle of early retirees. 

Existing senior housing in 
downtown Kalamazoo 

Senior housing integrated into a 
downtown setting 
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Examples of Assisted Living Facilities in Urban Areas 

In this setting, seniors can be in a mixed-use 
building and close to downtown shopping and 
services, which can be especially helpful to 
residents with mobility issues and those who no 
longer drive.   
 
Assisted Living.  Assisted living is similar to 
independent apartment style units, but they 
maintain on-site services for residents, including 
medical assistance, food service, housekeeping 
and recreation.  In many ways, these 
developments provide a community within itself 
where residents are active, but prefer some 
assistance. 
 

Full-Care or Nursing Homes.   Full-care options 
are important in the later stages of life.  Most 
residents needing full-time care prefer not to 
move far distances, as this can cause mental 
stress and trauma.  Allowing residents to stay in 
downtown Kalamazoo is important when the 
decision is made to move to an institutional 
facility.   
 
Continuum of Care.  Many senior developments 
today incorporate independent, assisted and full-
care options within a single development.  This 
allows residents to stay within one building or 
neighborhood as their health care needs change. 
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Implementation Strategies 
 
Strategic Priority: To increase housing for diverse 
income levels.  
 
A key community value and guiding principle of 
downtown planning is the establishment of diverse 
housing opportunities for all.  The Promise of 
Downtown Kalamazoo is to create a vibrant, diverse 
and progressive downtown, where people of all 
walks of life and economic standing have access to 
quality-of-life opportunities such as the rich 
educational environment and unique places that 
only downtown Kalamazoo offers.  
 
The chart on the following page outlines residential 
strategies that support the three elements of the 
vision. 

 
A variety of housing options across varying personal 
income levels diversifies the downtown population. 
 
A residential population creates vibrancy by 
providing a continuous presence of people on the 
streets, in the stores, eating, learning and living. 
    
A progressive downtown provides public resources 
to convert underutilized upper floor space to 
residential units and encourages employer based 
programs to assist employees in residing downtown.  
Downtown Kalamazoo is a leader in both of these 
areas and the following implementation strategies 
will ensure it remains so in the future.  
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RESIDENTIAL IMPLEMENTATION STRATEGIES 
Increase the number of affordable downtown residences 

DOWNTOWN RESIDENTIAL ACCESSIBLE PROSPEROUS DIVERSE GREEN VIBRANT PROGRESSIVE 

Partner with major employers to build 
incentive programs for downtown 
housing 

            

University Housing for faculty & students 
in between Campus & Downtown 

            

Create Live-Work Space for creative 
community 

            

Explore & emphasize the need for senior 
housing of all types 

            

Foster development of 500 affordable 
housing units for people of diverse 
income levels over the next 10 years 

            

Organizational structure to support - 
Needs a champion 

            

Regulations to require a percentage of 
every development to accommodate 
diverse income levels 

            

Incentives to build diverse income 
housing 

            

Promote a mix of rental & owner-
occupied units 

            

Promote a mix of housing types  
(townhomes / row houses & mixed-use 
buildings) 

            

Require design sensitivity to insure 
physical character & composition fits with 
surroundings 

            

Tax structure for residential units             

Create medical life science village to 
include housing 

            

Medical School development should 
include housing for its students 
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NEIGHBORHOOD CONNECTOR 
DISTRICTS 

ACCESSIBLE PROSPEROUS DIVERSE GREEN VIBRANT PROGRESSIVE 

One-Way to Two-Way Street conversion             

Foster development of housing 
affordable for people of diverse income 
levels 

            

Maintain single-family focus             

Buffer from potential conflicts             

Provide incentives & assistance for home 
improvements, maintenance & purchase 

            

Incentives / CDBG projects: Utilize this as 
a tool 

            

Maintain architectural character & 
residential feel 

            

Enforce & fine-tune blight ordinances             

Maintain & replace street trees             

Create connectivity to existing 
neighborhoods through bricks & mortar, 
streetscape projects 

            

Review regulations to support strong 
residential neighborhoods 

            

Adopt Infill/Redevelopment Regulations              

Strengthen through rehabilitation 
programs 

            

 




